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FINANCIAL OVERVIEW: STATE OF THE BUDGET

o This year:  $1 million deficit

o Next year: Drop below 17% reserve 

level

o In 3 years: Reserves depleted

o In next 5 years, deficits of $1.15 to $3.4 

million

o By FY 2023/24, cumulative deficit 

projected at $5.8 million 

The City is in a fiscal 
emergency.   

Without course 
correction, the City will 

be forced to make 
significant cuts.





UNDERSTANDING OUR REVENUES

 Heavily reliant on sales 
and TOT taxes (50% of 
budget)

 Property Tax - $1.5 million 

 Scotts Valley collects 6.5% (for 
$5,000 tax bill, Scotts Valley receives 

$325)

 Santa Cruz 16%

 County 13%
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PROPERTY TAX 
ALLOCATION

Nearly $23 million in 

annual property tax is 

collected in Scotts 

Valley.  Of that, the 

City receives $1.5 

million.
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UNDERSTANDING OUR EXPENDITURES
GENERAL 
FUND
EXPENDITURES



SCOTTS VALLEY’S BUDGET FACTORS



WHAT WE’VE DONE:  EXPENDITURE CONTROLS

 Reduced staff by 20%

 Updated cost-for-services fees, reducing city subsidy

 Sharing a Building Official with Capitola

 Kept salaries flat

 Employees picking up share of pensions

 Refunded three Bonds (City debt), saving the City over $1,000,000 in 

interest

 Outsourcing Vehicle Fleet Maintenance

 Tax collection audits to ensure fairness and correct collection



ECONOMIC DEVELOPMENT IS A KEY PRIORITY

1. Retail Replacement/Economic 
Development Strategy (Kmart)

2. Added Four Points, 1440 
Multiversity 

3. Marriott Residence Inn Efforts

4. Town Center Exploratory 
Committee

5. Economic Development 
Committee

 New Permitting Processing System

 Objective Design and 
Development Standards for Mixed 
Use Projects (building, bulk, mass, 
architecture)

 ADU Program Update

 Affordable Housing Committee 



Of the total 

9.00% sales tax 

collected in the 

City of Scotts 

Valley, the City 

government 

receives 1.50%.

That is equal to 

1½ cents for 

every dollar 

spent.



LOCAL SALES TAX RATE CHANGE PROPOSAL: 
MARCH 2020 BALLOT (MEASURE Z)

 Eliminate existing ½ cent sales tax and replace with 1¼ cent

 Net increase of ¾ cent for new rate of 9.75%

 = 38 cents on a $50 dinner.  75 cents on a $100 purchase.

 Would raise $2 million more. 

 NO operational cuts would be needed. Preserves core services

 Duration of 12 years to weather the most difficult times

 Considerations:  Keeps sales tax for use in Scotts Valley. Non-
residents pay sales tax.  





FOR MORE INFORMATION:

www.scottsvalley.o

rg

 Scroll down to “City 

Spotlights”

http://www.scottsvalley.org/


FISCAL EMERGENCY AND 

MARCH 2020 SALES TAX MEASURE 
PRESENTED TO THE SCOTTS VALLEY SENIOR LIFE ASSOCIATION

JANUARY 25, 2020

Presented by Scotts Valley City Manager, Tina Friend, at the “2020 Election Preparation 

Forum”

sponsored by Scotts Valley Senior Life Association, a 501(c)3 nonprofit, providing 

education and support relating to the health and welfare of senior citizens living in the 

Scotts Valley area.

Donations are welcome:

PO Box 66438

Scotts Valley, CA 95067

Phone: (831)438-3514

Email: info@scottsvalleyseniorlife.org

mailto:info@scottsvalleyseniorlife.org

